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Cloud vs. On-Premise Computing: A Strategic
Analysis

Executive Summary

Organizations today face a critical decision when shaping their IT infrastructure strategy:
choosing between cloud-based and on-premise computing solutions. This whitepaper
examines the key differentiators between these models and provides insights into their
respective advantages and considerations.

Introduction

The evolution of enterprise computing has led to two distinct approaches for IT service
delivery:

« Cloud computing, which leverages internet-based resources and services.
« On-premise computing, which utilizes physical infrastructure within an organization's
facilities.

Understanding the implications of each model is crucial for making informed technology
decisions. The choice between cloud and on-premise computing depends on a
organization’s specific needs and priorities. Ultimately, the decision should be based on a
thorough evaluation of the company's IT requirements and resources.

At LLumin, we recommend the Cloud option for a variety of reasons outlined below.




Cloud Deployment Overview

Cloud deployment refers to hosting software applications on third-party servers, typically
managed by cloud service providers such as AWS, Microsoft Azure, or Google Cloud
Platform. It eliminates the need for in-house IT infrastructure while offering greater
accessibility and automation.

Pros of Cloud Deployment

Cost Efficiency

« Reduces upfront capital expenditures (CapEx) on hardware.
. Follows a pay-as-you-go (Opex) pricing model, allowing better budget control.
. Eliminates infrastructure purchases and maintenance costs.

Scalability

. Easily scales up or down based on demand.
« Supports business growth without additional hardware investments.

Accessibility

. Enables secure remote access from any location with an internet connection.
. Facilitates a distributed workforce and global operations.

Ease of Maintenance

Cloud providers handle software updates, patches, and maintenance.
Reduces internal IT workload and resources.

Disaster Recovery & Business Continuity are taken care of.

Built-in redundancy and automated backups.

Faster recovery times in case of system failures.

Integrations

. Easily integrates with other cloud-based solutions, making it easier to build a
cohesive IT environment that meets the needs of the organization.




Cons of Cloud Deployment

X Security Concerns

« While modern cloud providers implement advanced security measures, some

industries or companies have strict compliance requirements that may necessitate
additional safeguards.

. Greater reliance on vendor security measures.

X Limited Control

« Organizations must rely on cloud providers for uptime and performance SLA’s.
. Customization options are often more restricted than on-premise solutions.

X Recurring Costs

« Monthly or annual subscription fees should be monitored as they can add up over
time.

X Connectivity Dependence

. Requires a stable internet connection to access services.
. Downtime or network issues can impact productivity.




Pros of On Premise Deployment

Security & Compliance

. Maintain full control over data security and compliance with industry regulations.

Full Control

« IT Infrastructure is completely owned and managed in-house.

One-Time Cost Structure

« Higher initial investment but lower long-term costs if managed efficiently.
« No recurring subscription fees.

Performance & Reliability

. Can be configured to operate independent of internet connectivity.

Cons of On-Premise Deployment

X High Initial Cost

. Requires significant upfront investment in hardware, software, and IT resources.
. Ongoing infrastructure maintenance and upgrade expenses.

X Limited Scalability

. Scaling requires additional hardware purchases and setup.
. Less flexibility compared to cloud-based solutions.

X Complex Maintenance & Management

« Requires in-house IT team to handle maintenance, updates, and security.

« Higher risk of downtime if infrastructure is not properly maintained.

. Requires advanced skill sets with experience in data security, external threats and
data recovery.

X Disaster Recovery Challenges

. Requires an internal disaster recovery plan.
. Risk of data loss or downtime if backups are not properly managed.




Total Cost of Ownership Analysis

When evaluating deployment models, organizations should consider several cost factors:

Cloud Computing

Subscription-based pricing
Reduced maintenance costs
Eliminated hardware refresh cycles
Scalable resource allocation

On-Premise

« Initial hardware investment
« Ongoing maintenance costs
« Technical staff requirements
. Facility and utility expenses

Transitioning from On-Premise to the Cloud

At LLumin, we recognize the investment our existing on-premise customers have made
through their initial software purchase. To support their digital transformation journey to the
cloud, we offer a preferential pricing model that acknowledges their prior capital investment.
These customers will benefit from substantially discounted subscription rates.

A transition to the Cloud also offers expanded functionality and features not available in
legacy on-premise versions. As part of the migration, customers will be placed in an
appropriate tier that not only maintains their existing capabilities but provides access to
additional tools and services that can drive greater business value.

This approach enables our customers to modernize their operations while protecting their
initial investment and gaining access to continuous updates, enhanced security, and
expanded features available only on our cloud platform.




LLumin's Cloud-First Recommendation

Our analysis supports a cloud-first approach for most organizations based on:

Lower total cost of ownership

Reduced operational complexity

Enhanced scalability and flexibility

Enhanced integration capabilities to achieve a unified platform
Improved security and compliance capabilities

Better support for modern workforce models

Conclusion

While both cloud and on-premise models have their advantages, cloud computing typically
provides superior value for most organizations. Its cost efficiency, scalability, and enhanced
capabilities makes it the preferred choice for forward-thinking businesses.

However, organizations should conduct thorough assessments of their specific
requirements, compliance needs, and resource capabilities before making a final decision.

Support

If you need guidance on selecting the best deployment model for your organization, LLumin
is here to help. Our team will objectively assess your organization's unique needs and
requirements to help determine the optimal solution for your business.

For a personalized consultation, please contact LLumin at support@llumin.zendesk.com or
reach out to your Account Manager today.
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